BOD
	Date
	 17 Nov 2019
	“The Thunder Way”

	Participants
	Darron Cox (Phone)
Shawn Williamson
John Reiser
Ryan Schroeder

	Shawn Hermosillo
Mark Schoenheider
Chad Morrison
Robert DeVera (Absent)
JJ Ramsey

	Notes:
	· Review/Revision of Oct Meeting Minutes
· Changes made sent separately to Shawn
· Coaches Training provided by Darron
· Schedule tbd
· Nov focus/material
· Dec focus/material
· Jan focus/material
· Darron to have plans by end of week (11/22/19
· Shawn/Darron met with Jen to discuss mission & vision for 2021 and beyond
· Folding Thunder Baseball & Thunder Baseball Inc. Into non-profit
· Timeline and strategy still being discussed and reviewed (more to come)
· Office Manager position has been filled 
· Martha 
· Office hours will be 2-6pm
· Darron/Shawn to provide instruction/training on all that needs to be done
· Facilities
· Cage 25 needs lighting (Shawn to get status on work being done.
· Will remain in current facility until Sept 15th 2020
· Will take possession of new facility Oct 15th 2020 (ideally)
· 3-6 months to build out space is required (hand nets, get flooring, etc…)
· Would like to have a years’ worth of mortgage in reserves
· HitTrax is in the building!
· Shawn Hermosillo is the new HitTrax Director
· All academy level players have baseline in place
· Video analysis to stat this week
· HitTrax winter plan and possible tournaments 
· Price points to be discussed
· Looking for way to monetize investment for future growth
· Would like to have a second system on hand

· Uniform update
· ¾ of the academy players are fully fitted
· Just need to finish up pants, hoodie and helmet try-ons 
· BOD agrees to open gear up to parents if interested
· 42 league teams will begin try-ons week of Thanksgiving and will wrap up 7-Dec-19
· All uniforms should be in 2nd week in March
· CFO Report
· Jim traveling
· NO BOD IN DEC
· Next BOD in Jan

	Motions:
	1. Shawn – Motion to approve refund for Jason Barnes    Rejected
2. Shawn – Motion for up to $500 for legal review of lease agreement Approved
3. 2nd Reading- Discuss players playing up vs age appropriate level
a. All new players (starting 2021) will play at age appropriate levels 
b. Players already playing up will be grandfathered in
c. In future if kid needs to play up based on skill set BOD and coach must approve
d. ~50 players currently playing up  

	Actions:
	· Shawn H. to send Shawn W invoice for machine pitch flyers (Flyers to be sent in Jan)
· Ryan to draft language around player vs age appropriate levels 
· [bookmark: _GoBack]Darron to draft and distribute practice plans / kits




